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ABSTRACT

This study, titled “Administrative Planning as a Mechanism for Achieving the
Goals of Algerian University Institutions,” conducted a field study on a sample of
employees from the College of Humanities and Social Sciences at Mohamed Khider
University — Biskra. The aim was to understand how administrative planning
contributes to achieving the goals of Algerian university institutions.

The study began with a primary question: How does administrative planning
contribute to achieving the goals of Algerian university institutions? This led to three
sub-questions:

1/ How can clarity of mission and future vision guide administrative development
and growth processes?

2/ How can control processes ensure the efficient and effective implementation of
administrative policies?

3/ How can evaluation results be used to improve educational and administrative
quality?

The study employed a descriptive methodology, and for field investigation, a
questionnaire was formulated based on a Likert scale. The comprehensive survey
covered departments in the social sciences, humanities, psychology, and education
sciences. The sample consisted of 53 employees from three departments out of 56,
including managers, supervisory staff, executive staff, and professors with
administrative duties. Questionnaires were distributed to them, with 52 retrieved,
forming the final sample.

Key findings from the study, following the presentation, interpretation, and analysis
of field data, include:

- The clarity of the mission and future vision of Mohamed Khider University —
Biskra was evident, playing a significant role in guiding administrative
development and growth processes.

- The university aims to keep pace with developments in modern management
methods and strives to provide high-quality services across its departments and
structures.

- University management shows interest in providing regular training and
development courses for employees, along with organizing meetings, seminars,
and workshops with various community institutions to gain new knowledge and
experiences beneficial to administrative operations.

- There is a lack of encouragement and motivation for administrative staff and
professors to innovate in their roles, with dissatisfaction expressed regarding the
policies in place for motivation.



- Surprise visits to work sites by university oversight officials occur, and there is a
practice of monitoring employees and workflow in a timely manner. Regarding
gathering information about workflow, management relies on statistical reports.

- Evaluation results are not sufficiently utilized to provide continuous training for
faculty members and staff, nor are they adequately used to make changes in study
curricula and develop course materials, resulting in dissatisfaction among
employees and professors regarding these aspects.

Keywords: Administrative planning, university, employees, professors,
university mission, control, evaluation.
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